
war, Galbraith landed in Baghdad
in April 2003 just four days after
the U.S. military took the city. “Al-
ready,” he said, “it was apparent
to me that things were going cata-
strophically wrong.” Galbraith
personally witnessed the looting
of public buildings in the ensu-
ing two months. He spoke with
marines stationed near the Iraqi

ing Saddam’s genocide of the Kurd-
ish people in the 1980s, Galbraith
had been among the ½rst to docu-
ment Saddam’s use of chemical
warfare against his own people. 

It is not the Bush administration’s
decision to bring down Saddam
that Galbraith criticizes, but “the
horri½c mistakes” of the immedi-
ate postwar period. As part of the
abc news team reporting on the
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Entitled “How to Get Out of Iraq:
What Went Wrong and What it
Means,” Galbraith’s talk inaugu-
rated the John Kenneth Galbraith
Honor Lectures, a series the Cam-
bridge Public Library sponsored
in collaboration with the Academy
to celebrate the contributions of
community residents to the wider
world. Janet Axelrod, Chairperson
of the Library’s Board of Trustees,
thanked the Academy for hosting
the event, pointing out that the
collaboration “reflects the shared
mission [of the Academy and the
Library] to promote knowledge
and to stimulate discourse.”

John Kenneth Galbraith, longtime
Academy Fellow, whom Academy
Vice President Louis Cabot intro-
duced as a distinguished econo-
mist, proli½c author, advisor to
several presidents, recipient of
numerous honorary degrees, and
“the tallest man in Cambridge,”
attended the event with his wife
Catherine. An international schol-
ar and statesman, and a beloved
member of the Harvard and Cam-
bridge community, Galbraith re-
ceived a warm ovation from the
audience.

In the title of his speech, Ambassa-
dor Galbraith intentionally paid
homage to his father’s tract of
forty years ago called “How to Get

Out of Vietnam.” He asserted his
belief that the American experi-
ence in Iraq, like that in Vietnam,
“may de½ne the United States’
role in the world for much longer
than the actual involvement in the
country.” Unlike his father in the
Vietnam era, however, he did not
oppose American intervention in
the current war.

Ranking Saddam’s reign with Pol
Pot’s in Cambodia as “the two
most cruel and inhumane regimes
in the second half of the twentieth
century,” Galbraith told the Acad-
emy audience that “in a more law-
ful world, the international com-
munity would have acted and
should have acted to remove this
regime long before 2003.” An eye-
witness to the devastation follow-

Addressing an audience at the House of the Academy on
March 31, the day an Iraqi mob murdered and mutilated four
American civilian contractors, Peter W. Galbraith asserted
that Iraq is “not salvageable as a unitary state.” The former
Ambassador to Croatia, known for his work in brokering peace
in the Balkans during the 1990s, described a loose federation
of self-governing republics as the only feasible solution to the
increasingly contentious situation in Iraq. In contrast with the
Bush administration’s vision of a pluralistic, Western-style
democracy uniting Kurds, Shiites, and Sunnis, Galbraith’s
plan would result in three distinct states founded on the dif-
fering aspirations of Iraq’s major groups. 

Academy News
Academy Sponsors Joint Meeting with the Cambridge Public Library
Ambassador Peter Galbraith Speaks on Iraq

Continued on page 29

In my view, Iraq is not salvage-
able as a unitary state. From my
experience in the Balkans, I feel
strongly that it is impossible to
preserve the unity of a democratic
state where people in a geograph-
ically de½ned region almost unan-
imously do not want to be part of
that state. And I have never met
an Iraqi Kurd who preferred mem-
bership in Iraq if independence
were a realistic option. 

The best hope for holding Iraq
together–and thereby avoiding
civil war–is to let each of its ma-
jor constituent communities have
as much of what they want as pos-
sible. This too provides the only
path that can get American forces
out of Iraq . . . .

The Iraq interim constitution de-
½nes the country as a federal state
but centralizes power in ways that
cannot be implemented. Les Gelb,
the former president of the Coun-
cil on Foreign Relations, wrote a
piece in The New York Times last
December proposing a three-state
solution for Iraq, modeled on the
constitution of the former Yugo-
slavia. Applying a Yugoslavia mod-
el (my understanding of how it
would apply in Iraq, not Gelb’s),
each of Iraq’s constituent peo-
ples–the Kurds, the Sunni Arabs,

and the Shi’ite Arabs–would have
their own republics which would
be self-governing, ½nancially self-
sustaining, and with their own ter-
ritorial military and police forces.
The central government’s role
would be limited to foreign affairs,
monetary policy, and some coor-
dination of defense policy. I would
only add to this Yugoslav model
that there should be some sharing
of revenue, as an impoverished
Sunni region is in neither the in-
terest of the other two regions
nor of the international commu-
nity . . . .

A loose federation will allow the
United States and its allies to dis-
engage from most of Iraq. The
outcome will not be optimal. The
country will remain whole more
in name than in reality. Western-
style human rights are likely to
take root only in the Kurdish north
(and there only partially). The le-
gal status of women is likely to be
set back in the south, even as com-
pared to the Saddam Hussein re-
gime. But the alternative is an in-
de½nite U.S. occupation of Iraq
in which we have fewer and fewer
allies. It is an occupation that we
cannot afford and that prevents
us from addressing more serious
threats to our national security . . . .

Excerpt from the Inaugural John Kenneth Galbraith Honor Lec-
ture, given by Ambassador Peter Galbraith at the House of the
Academy on March 31, 2004

Peter W. Galbraith
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manities are losing ground not
only in the labor marketplace but,
more alarmingly, inside the uni-
versity itself. A second Academy-
sponsored research paper, “Fund-
ing the Core: Understanding the
Financial Contexts of Academic
Departments in the Humanities,”
by Professor James Hearn (Van-
derbilt University) and his gradu-
ate assistant, Alexander Gorbu-
nov, examines the methodologi-
cal challenges involved in measur-
ing internal university ½nancing
of humanities departments. Hearn
cautions that it is easy to draw in-
vidious comparisons between aca-
demic units if cross-subsidization
or other hidden subsidies are not
calculated. State subsidies at pub-
lic universities, recovery of uni-
versity overhead through indirect
cost rates, and the allocation of
general endowment funds must
be taken into consideration along
with the number of student credit
hours and tuition revenues. In the
end, Hearn and Gorbunov ½nd
that no existing study, including

Humanities Research
continued from page 28

an in-depth examination of the
costs of instructional time at three
hundred colleges and universities
commissioned by the U.S. Depart-
ment of Education, adequately
covers all of these factors.

Even with the complexities of in-
ternal accounting, there are some
areas of agreement. The Delaware
study of instructional costs, the
extensive review of three hundred
participating institutions men-
tioned earlier, found that humani-
ties departments consistently
ranked among the lowest in costs
per student credit hour. At the
same time, Hearn and Gorbunov
note that the variation among hu-
manities disciplines is often sub-
stantial, and that departments
teaching large survey courses have
an inherent advantage in these
comparisons. So, while the hu-
manities as a whole remain among
the least expensive units within
the modern research university,
some instructional programs–
notably in foreign languages and
the performing arts–have much
higher costs associated with the

equivalent of the Center for Dis-
ease Control who had received no
orders to secure the building de-
spite reports of looters carrying
away live hiv virus. Galbraith
described his own tour of the aban-
doned Foreign Ministry, where vi-
tal information about Iraq’s weap-
ons of mass destruction may have
been stored. He saw documents
strewn everywhere and found
looters “lighting small ½res” with
original government treaties. 

“If it can be said that the United
States lost Iraq, it did so in the
chaotic days of April 2003 when
U.S. forces permitted the system-
atic and preventable looting of ev-
ery signi½cant public institution
in Baghdad,” Galbraith said. He

need in these ½elds for intensive
faculty-student interactions. 

Hearn and Gorbunov think that a
carefully controlled comparative
study, ideally surveying a range of
institutions and not just research
universities, would be the best way
to fully understand how these fac-
tors interact.  Before such an ex-
amination can be launched, case
studies could be especially useful
next steps in re½ning a research
model. The Academy has identi½ed
one such study, an in-depth look at
the University of Washington by
Donald Summers, which the Acad-
emy will publish as a companion
piece to the methodology paper.
Summers, who serves as director
of development for the humanities
at the University of Washington,
employs a number of measures,
including comparisons of instruc-
tional costs, teaching loads, and
student demand, to look at the sta-
tus of the humanities at one well-
regarded public university. On the
whole, Summers’ existing data
tends to support the more pessi-
mistic claims about the humani-
ties, but he  intends to build upon

Iraq
continued from page 1

believes the looting had profound
effects. “It demoralized the very
Iraqi professionals on whom we
would count to rebuild the coun-
try because, after all, virtually all
of them are associated with public
institutions. And more impor-
tant, it served to undermine Iraqi
con½dence in and respect for the
U.S. occupation authorities.” 

The three-state solution that Gal-
braith now regards as the best con-
ceivable outcome of the war will
permit each of Iraq’s “major con-
stituent communities [to] have as
much of what they want as is pos-
sible.” It is a solution that will come
at a cost, however. “Western-style
human rights are likely to take
root only in the Kurdish north,” he
said, “and in the south the legal
status of women in Iraq is likely to

be set back even as compared to
the Saddam Hussein regime.” 

In December of 2002, the Acad-
emy published War with Iraq: Costs,

Consequences, and Alternatives. Cop-
ies are available on the Academy’s
website at www.amacad.org.

his case study by obtaining com-
parable data from other public
research universities. 

The Academy is also interested in
external sources of support for the
humanities and is working with
the Foundation Center to create a
long-term study of private support
for the humanities. While Founda-
tion Center reports on funding for
the arts include some partial data
about the humanities, they employ
a very limited de½nition of the
humanities that excludes certain
½elds (such as foreign language
study and comparative religion)
normally viewed as intrinsic parts
of the humanities. The Academy
has commissioned an analysis of
foundation funding from 1992 
to 2002, to be conducted by the
Foundation Center, that takes a
comprehensive view of the human-
ities at both academic and non-
academic institutions. The results,
which will be released by the Acad-
emy and the Foundation Center
in the early summer, should pro-
vide a useful baseline for subse-
quent studies.

Front (left to right): Catherine Galbraith, John Kenneth Galbraith,
Janet Axelrod (Cambridge Public Library); back (left to right): Louis
Cabot (Cabot-Wellington, LLC), Henry Rosovsky (Harvard University),
Jeremy Knowles (Harvard University), Carl Kaysen (MIT), and Mat-
thew Meselson (Harvard University)




