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Music and light were the mo-
tifs of two winter events recent-
ly held at the House of the Acad-
emy: a Stated Meeting and holi-
day concert in early December
and a New Year celebration in
January to view a lighting sculp-
ture on the Academy’s grounds. 

On December 3, Academy Fellow
Lewis Lockwood (Harvard Uni-
versity) addressed the Academy’s
1877th Stated Meeting on the
topic “Beethoven and His Royal
Disciple.” Over 250 people filled
the Academy’s auditorium to
hear Lockwood speak about the
relationship between Beethoven
and his royal patron the Archduke
Rudolph (1788–1831), to whom
the composer dedicated over a
dozen works. Lockwood’s talk,
which will be reprinted in the
Spring 2004 issue of the Bulletin,
included an analysis of the “Arch-
duke” Trio, Opus 97, with musical
illustrations by the Boston Trio.
The evening concluded with the
ensemble’s performance of the
Archduke Trio in its entirety. 

At a reception on the evening 
of January 15, Academy Fellows 
and guests gathered to view John
Powell’s lighting installation in 

Norton’s Woods. Powell spoke
about the sculpture, which uses
sodium- and mercury-vapor light
sources to create paths of light
across the Academy’s grounds,
and about the application of the
scientific principles of color vision
in his work. He told the group that
had gathered indoors to view the
exhibition on a subzero evening
that he was attracted to the Acad-
emy’s site because he likes “the
interface between urban and ru-
ral” that the House, the woods,
and the surrounding neighbor-
hood represent.  

The Academy’s efforts to support younger scholars through
its Visiting Scholars Program (vsp) have received a major
boost from a National Endowment for the Humanities Chal-
lenge Grant. The neh award, which must be matched on a 
3:1 basis, will help the Academy raise $2.4 million in funding
for Visiting Scholars in the humanities and related activities.
Gifts to the Academy for the VSP can be used for the match.

Academy News

Now in its second year, the vsp
is providing much-needed career
development and research oppor-
tunities for promising postdoc-
toral scholars and junior faculty.
Humanities scholars in the early
stages of their careers face enor-
mous challenges in establishing
themselves professionally. The
academic job market now gener-
ates only one full-time, tenure-
track position for every two new
Ph.D.s in the humanities; post-
doctoral fellowships outside the
sciences are in short supply; and
junior faculty are under pressure
both to publish original research
and to shoulder full-time teaching
loads. 

The vsp provides younger schol-
ars working in the humanities, so-
cial sciences, and science policy a
chance not only to pursue research
full time for a year but also to inter-
act with Fellows in Academy pro-
grams and activities. These fellow-
ships provide an important oppor-
tunity to assist younger scholars
in advancing on the path to a ten-
ured position. “The Academy is
offering postdoc opportunities of
the most desirable kind,” says Da-
vid Laurence, who as director of
English programs for the Modern
Language Association is responsi-
ble for the mla’s studies of job
placement for Ph.D.s in English.

The postdocs who have spent a
year in residence at the Academy
have responded enthusiastically
to the program. As Joseph Entin, 
a postdoctoral scholar at the vsp
last year, remarked: “The Acad-
emy offers one of the most excit-
ing opportunities available for
emerging scholars to develop as
thinkers and writers. The oppor-
tunities to interact with Fellows
and to present our work at research
seminars provided wonderful oc-
casions for intellectual discussion
and critique, helping me to see 
my own work in a larger context.”
Entin is now an Assistant Profes-
sor of English at Brooklyn College.

Visiting Scholar Crystal Feimster,
on leave this year from her post as
Assistant Professor of History at
Boston College, describes the ben-
efits of the Academy’s program
for a scholar in a tenure-track job.
Feimster says that securing out-
side support was the only way that
she could have taken a full year’s
sabbatical at more than half-pay
to work on her book manuscript
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(a study of the varied roles played
by white and black women in the
history of lynching in the Amer-
ican South). “I’ve got two years
before I come up for tenure, and
this is giving me a year to actually
bang out the book,” she explains.
“I feel really lucky that the Acad-
emy has given me a place to work,
as well as a community of schol-

the guarantor of values, balance,
judgment, and accountability.

We have to look to individual
board members, board organiza-
tion and function, the nature of
board discussion, and the board’s
accountability. Board members
must be sophisticated and com-
petent, and cannot be socially or
financially beholden to manage-
ment. Boards must be organized
to do their jobs. While it is not
vital to distinguish between a
Chairperson and a ceo, it is vital
to recognize that these are two
different functions. If a board is
to “do its job,” the job must be
defined. Boards must:

1.  know management’s plans and 
be routinely apprised of pro-
gress and problems relating to
them;

2. understand and be comfortable
with the company’s strategy and
its key underlying assumptions,
and understand the strategies
of the company’s competitors; 

3.  understand and be comfortable
with the business risks and 
social expectations for the firm,
including control and account-
ing issues; and

4. know the management and be 
routinely apprised of develop-
ment and succession plans.

The board must routinely meet in
executive session, as well as alone
with the ceo; discuss and criti-
cize its own functioning from time
to time; and specifically discuss,
and be satisfied with, the values
and working environment sur-
rounding the senior team, being
particularly mindful of the po-
tential problems stemming from
compensation and reward prac-
tices. Finally, the board should be
able to demonstrate to a reason-
able degree that it has understood
and fulfilled these responsibili-
ties. Errors will be made, but they
should not be errors of omission.

Structural Risks

Origination and distribution, par-
ticularly at the retail level, need
not be linked in investment banks.
Yet they often are, creating the
potential for conflict. Those who
choose to operate in this way
should be required to certify that
the ceo and other senior man-
agement have responsibility for
maintaining appropriate separa-
tions; and that failures to prop-

erly supervise be treated as (a) 
personal and (b) criminal, as is 
currently our practice with price
fixing.

Auditors, Lawyers, 
and Professionals

Over the last forty years, there
has been a gradual but continual
movement away from standards
and values toward processes and
procedures. Where we used to look
to accountants to help us proper-
ly account for a transaction, we
now look to them to verify that it
“complies with gaap.” There is
a big difference. The same is true
with the law, moving from “Is it
right?” to “Can it be defended?”
What used to be part of an im-
mune system has become too
close to being part of operating
management. There are many ex-
planations for this change and the
relationship cannot be legislated
to return to a world that was prob-
ably never perfect. However, the
value and need for true profes-
sionalism must be reaffirmed. 

More broadly, Corporate Amer-
ica must reaffirm a commitment
to basic values if our system of
capitalism is to regain the pub-
lic’s trust.  

ars with whom I can discuss my
field, my work, and the process 
of writing.” 

The current group of Visiting
Scholars represents the fields of
American literature, American
history, African American stud-
ies, law, political science, and in-
ternational relations, with re-
search topics ranging from race
and ethnicity in America to refu-
gee repatriation after civil war. 

In addition to helping advance the
vsp, the neh grant will help fund
Academy efforts to extend knowl-
edge and appreciation of the hu-
manities in America through sym-
posia, lectures, and other means
of public education and outreach.
These programs will complement
the Academy’s ongoing Human-
ities Indicators database project
and its preparation of a two-
volume study, which maps the

history of, and trends within, the
humanities in America over the
last one hundred years.  

John S. Reed, a Fellow of the
Academy since 1998, is the
interim chairman of the
New York Stock Exchange.
This paper, written prior to
his joining the nyse, was
prepared for the Academy’s
study on corporate responsi-
bility and will be included in
a forthcoming Occasional
Paper: “Beyond Regulation:
Corporate Responsibility in
America.” Mr. Reed current-
ly serves as Treasurer of the
American Academy.


